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ESCRAREUM FOR:  Actimg Director, Office of Current Intelligence

. BUBJRC® 1 ONX Memd of 19 April on leteness of OCI's HIS Genersl
T E ' Burvey Contritations

' l . OHI's momo and it ettachuemt ere in geneval accurste snd Just.
mw partg of its charge egaingt OCX can be fawited or explainsd eway
g8 due to fmctors emtirvely beyond OUY's contyrol, but these perts are more
ummummwmmmwmmhaonm show wp in
0B3's AT Aypril vecord. Owr prosivod remecdiel messures, therefors, need
to foons on the basic eitustion of A8 production end pot simply on the
{rmodiste cmorgency as 414 the suthorisstion of overtime last year to
cutoh up srvears of Section 57 production. A fuller discussicn of the
FY 1967 production situstion eppesrs in Annex A, OCI's WIS Production
in FY 32967,

_ s z."- Por esuch an extamsiwva slippegs on schedules, no singls explane
ation is sdogmbe, but yrobsbly the nearest thing to a conprehensive
cwn is the pnmm 00T masurpticn thet snything which can be terned

intelligency” sutomatically takes pricFIty over anything called
aomuwm is conocernad, this saswrption m%fve

2 of Avea Chisfa cover the WIS except es
el 8 progran providing a

_1ittle heartesearching, "borrows”

| 'SH' the w0, vith
‘ ) w rom co A8 eeaigmment for a

e rurrant fmtallizescn Jobf

B (c) the widespresd view of emlysts that the JUA is gnidbby ‘lower
o cless™ work, exd that % on 1t, whether good or bad,
lcﬂﬁ“wmwm“m-%wummm,

8

% late rosponsibility for o MI8 gret produced by
0 hhm%MMWQMMQWMW
, for his counent.

M prevwiling OCT sttitudes mﬂm "ourrent intelligence”
would osem t0 nord re-expnination for othey ressons beside
i -mummmmmummmmcrmam in the
Exchude ﬁ?:: artomatic
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Cunningden Report for, in effect, seswaing that the requireseat to watch

e altustion reens to publish on 1t, and for puttling cut vhet lo eseenblslly
reforonca materigl in the guise of current latelligence. {(Annex D1

and B2 recall two particular exemples of these tendencies.) hnt p
acdoss to b2 needed 13 a cluriricatica of OUI's Lumeticons snd the reletlione
-ship of ite varicus publications to these functions, so thet the D/OCX

(or hip 1umedinte vepmmbat:lve) can effectively esh of eny projected
eleimant on 001 manpower, “Hhat 1s the primmry purpese of this docuvent?”
The opexmtive term in the preseding emtance is "effectively apk'w-i.m.,
agk beforeshand end require sove indlcadion of the usrhours lnvolved,

gince by the time the final dyell ol the Qocument roaches tre front

office the mnpower has slresdy bocn epant end thers {8 then 1little that
the D/OCT con then do exczpt alter tho item's catepory, formet, distri-
bution or length. The larper cuestion of OC1'a pudlicoticns m of eourse
in rany respects irrelevent to the irmediato ¥IS problem (Aruax C, OC1
Publiontions snd Thelr Purnose, contains o fow cbservations an thias

isrgor subject) but the menpower which other publicationa cohmuma is
directly celevant. A striking exenple of guch manpower campetiticon uey

ba noted from the Near Enst-Scouth Asis paze of the 28 April nwber of O0I's
“Projects in Progrees,” where the OCR repilonal branch which is probsbly

in the worst shape of any on its NIS comitments uadartzies to update the
Middle Esst 11 Haodbook for Btote Dopastment's benefit.

he As regerds memna of rewndylng the NIS situadion, wneupperted
exhortation has slresdy been sufTloiently tried, It s esswwed, furthere
more, that the tofal MpMly of UCY penpowsr will not expand scignificently
in the pear future. Reslistic reomdisl measures would therefors seom
to fal) into three categories: (a) more effective comtrols on other OC1
pblications which compete with the BIS for manpover) (b) more effective
fyront offlce contrals on those actumily dlsposing of the His'g mapower;
(o) som re-sxanination of the precent allocation of mempovor between the

TSI e,

wﬁm oCY mgional Wmms..

e AN

5. A control systen cn OCI publlestions which ia concerned elmply
with increesing the manpower aveiiasble for the M9 (dieresnrding for
the nowent other comsiderations cuch s pyotecting the CCY luspe) wisht
ignore ltems of publicaticn whirh consuwse no significant mmount of
oanpower. Thue, clesrance would be routine on sny prejected item which
either (a) von in response to a cenuipe, properly chanweled demend from
higher up, or (b) would require less then a epoeified amotmtespsy two
days-~of professional marpower to produes. Projected items westing neither
of these aritaria would need an cwplicit statement for the D/OCI's review
e8 to () their primary purpcss, (b) other msberisl avallsble on the
subject, and (c) the anticipatod wenhoer investment involwed.

6. Boms tiphtening up is probebly efvischle in the repovting
procedures on UCI'e NIS preduction. Thess peocedures (deecribed with
illustrations in Annex D, Prasent FIS Bsporting Proceduves in OCI) ere
st presant hooked in only indirectly to the linewofecoomand strusture,
vhere the manpower sllocaticus st ectunlly be mede. Communications on
echeduling end progreas reporting flow botween the BA/R's office end the

CaTe g
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Tive special sssistents for rosserch in the regional rroducing coxponents:
covies of importent commmleations ese supplied to the Line.ofecomnnand
persana concerned, but the roglonal epeciel mesistant is ledt to pake the
gpecliic arvengements, whiich vsually involve feirly detailed technienl
considerations. Line.0f-commend supervieors shove branch chiel probeb Ly
do not have the time to coneern thesselves with the NIS‘g details, but

ell thone controlling OCI's ssupover nood to recognlve thelr responsibil ity
for ¥ie WL in a more positive way thon ey of thon seas to have done +o
dote. (I% 1o perhape eymptomatic that, to the beot of my vecollection,
N6 one has ever inguired of ne nt Pitnses Report time ebout a suparviaor's
HIS record.) The five rexione) specinl sseistants for rectarch are the
key figuren in the operstion bocnuse of thelr carbinstion of extensive
area knowledge and technical ¥i3 Imowehow. Though they have sonetimes
been terporarily diverted to 4 Hon<INY csvlament ot a criticsl point

in WIS production, they ere, in 1y view, generally dolmm #n effective

Job within the lLimits of thelr suthority. But presmume For refors must
cone Lrom where the resl muthority is. T relatively elmple devices

ere sugrested to fiighten 00T's edninietyedion of itg BIN progr

{n) en officlel statesent thes the Fitness Brports on ell supar-
vigors are to tske into scecunt their ecmponenitst Lerforoance
on the M8 o8 wall ee current intellicence;

{b) in enses vhowe on HIS draft 18 more then one veex delinquent
in dedivery to the BA/R'a office, & written exnienadion ia to
2 up to the D/GCT sicned by ell the Jine.of.oaruwnd BUNET.
visors involved (593 by the Brecial Asgletant for Pescerch on
the Aven's behalf, o8 occurred in ona iamtence where this
protedure wos anplicd last muneer); this report Lo aloo to
contein a fim date for the &alivery of the dolinquent eeetlon.

T+ A3 regards allocstion of manpovey betueen reglonsl cospomenta, it
in Alfficults for an ocuteldsy to make gppraloals, but the Afrlea Division
flzures most prowinently in the OBY ligh of 17 April and 1t hes long seewsed
to =# to face more pemuine mIpoRtE chortages then any other resional
cavponent. It may be recnlled thed a FOULh cONIDoVEY eonarison was
mede hetween Africa and Iatin Ausrlca 10 a mevo of 30 Moreh 1956 by this
office in regponss to e pyotest from the thon latin fuerica Dvisien over
one of its HNIB commultmenta:

1 ¥areh 1956 Flocal Year 1957
o duty streamath Qeperal Sveveys  8eoc 57e
- Imtin serica Div 30 professionnls & (10 sectiona) 3
Africe Div 19 vrofessionals 8 (24 sections) 2

Both persornmel totals endt NIS comiltoents have chenged socwiiat since
then and iiste of on~duty rarponmsl cre no longer pulished for the
varicus divisions, byt recent tublication lewals in woot OCL medis woulsd
suggest, that Africa s atill wnderstaffed in comperison to the Wogtern
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Boaisptiere. (Over the pust slx or eldht munths, for ermswole, we have
either bemn unferereporting Hioeria or over-rerorting Bcuodor.) These
axrs of coursge not the ouly roglong vhere 1t might be eppropriate to re-
erening how w2ll one-duty ompover accords with ectusl publicazticn demands
on the region,.

fi. Ons genersl yolnt 1s relevant in conclusion. During the escond
quarter of X (3, OCL con ernect game relief cn the manpover
lomd of the WIS from a coysbta: of inguts” to the wors technicel vavta of
the Geperal Burvey Secticn h {Soclologieal) whieh, aftor soee prodding
trom QCL, ORI has arranged for ue €0 reeeive on en exvverinentsl baasls
trom Consug end lebor. Since these will coot CBI pawy hord cosh, it widl
{nct unreescmobly) expect in return to 20 our commaguent ronpover savings
refiected in loproveremt on HiID deliveries. Continuation and exponsion
of the esxperiment, indeed, could woll degend on euch luproversnt.

25X1A

Sonclal Asaletont for Heseaccl
OfTiee of Curxent Intelli-enca

Léimohunte:
ARTEX A - CCI'm WIS Productisn in FY 1567
AHNEX B-) = WM memo of 22 fec 56 o D/OCT
IEEEX B-3l « JWM meno of 16 Feb 67 to D/OCT
LXK © ~ 0CY Mublications md Thelr Parposd
MEEX D - Present HIS Reporting Procedures in OCT (with 1lustretive
nemos ond rapoyta)

Approved For Release 2000/08/29 : CIA-RDP79B01737A000100050009-7

O PP
PSR S0 7ot T D TR S




